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How and What

can we do
better
together?
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GS1 SMME partner exhibitors

Freshmo Brands Dlloyd Creative Enterprises First Light Distribution
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ENTERPRISES PTY LTD
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Mouthwash Barcoding, labelling, design
G achet and promotional printing

and design services

Sanitary towels
manufacturer



How do Small Businesses succeed in retail in South Africa?




Key Objective: Successful migration to 2D barcodes by 2027

Products
available in
store, online, or
direct to
customers

A GTIN
barcode is a
gateway to

retail listings

and sales

Track and trace,
Food safety and

Compliance

GS1 is supporting industry aiming for a “Global Migration to 2D” to enable
2D barcodes to be read at POS around the world by the end of 2027.
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The Consumer Goods Council of South Africa (CGCSA) offers member value through the
provision of services that include:

e Product labelling advisory

» Global standard barcoding and trusted data management
» Regulatory advice and advocacy

» Sustainability guidance and advisory

e Food safety, food quality and food waste advisory

e Crime risk management, trends analysis and best practice
» Skills development and training

» Industry representation through media engagements

» Consumer awareness

» Facilitation of non-competitive industry collaborations

e Sharing of best practice standards for the industry

« Engagement with government departments and regulatory agencies

”|| goods council
® |of south africa

Y | goods counci
®

CGCSA members can access the following services to enable their businesses to grow and
thrive in an ever-changing environment:

GS1 South Africa
» Food Safety & Sustainability Initiative
» Legal, Regulatory & Stakeholder Engagement
e Consumer Goods Crime Risk Initiative
Training Transformation & Developme
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What drives Consumer behavior?

Data analytics and customers insights






How and What can we do better together?
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Legislation and regulatory environment
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Retailers are strictly liable for every product you see on their shelves

FOOD SAFETY
LEGISLATION

Acts and Regulations | =
in South Africa '

Governed by strict Food Safety Legislation and Regulations



Product Recalls
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Process Flow for the SA Gap Certification Programme

« Nomination of potential producers for certification R
« Completion of readiness assessenttemplates

« Sending of templates to DAFF for further assessments

« DAFF sends the information to the relevant certification agency P

- Certification agency contacts PDA or industry stakeholder and the producersto schedule’
pre-audit dates

« Auditor conducts pre-audit

« Certification body sends pre-audit reports to stakeholders )

«Certification agency contacts PDA or industry stakeholder and the producerto schedule
workshop dates, venue and other logistics

« Certification agency conducts workshop to discuss pre-audit outcomes and
recommends corrective measures on any non-conformances

- Certification agency contacts PDA or industry stakeholder and the producerto schedule
final audit
+ Auditor conducts final-audit

« Issuing of certificates or further recommendations by the auditor a
~
 Producer maintains certification status
« Annual renewal of certificates
« Unannounced inspections by the auditor to verify maintenance of certification status
.

On Going Support is Key
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SME Road to Retail Performance "Tips” for Success

OPPORTUNITIES BAR CODES

FORMAL/MARKETS

FOOD SAFETY
CERTIFICATE

PRODUCT GAP

GS1/CGCSSA

CONTRACT
MANUFACTURING

CASH FLOW /
SALES




Order Tracking

.

freshly

Delivere




www.Spazaeats.co.za

Become a Driver ~ Add your Restaurant

Your Fast and Fresh

MAKE MONEY WITH SPAZA EATS DELIVERY

Get the taste of Africa through local Cuisine

0849783220 | onthatile@analyticsxhq.com




Add your Restaurant

Start making money online with your delicious menu

items, take orders.
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Hi-Balanz Vitamin C v ’ Orange salad smoothie
R7.56 s

vaccines

R70.56 R70.56

R W vl Become a Driver
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Get the app







KARISA

Plant Based Mince
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lllovo Point, 68 Melville Rd, lllovo,
Sandton (13th floor)




KARISA

Plant Based Mince

Karisa Plant Based Mince is a range of delicious and
nutritious cooked meals that are made entirely from ' ARI S A
plant-based ingredients. Our products are carefully

prepared to exceptional quality and taste standards,
ensuring that every bite is as delicious as it is healthy.

(ARISA I ARISA

Our meals are made from high-quality mixed vegetables
and soya mince, making them balanced, multi-textured
and rich sources of protein and essential nutrients.

They contain between 150-220 calories per serving and
are low in carbohydrates and sugar, making them perfect
for those on calorie and carb-restricting diets.
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Our story

It all started in our kitchen at home in Soweto. My family
had been struggling to find a tasty soya mince for the
church soup kitchen, and so it became our passion project
to improve the recipe.

Word of our delicious meals soon spread far and wide.

As demand from families and businesses grew, our home
quickly became the hub for an unexpected opportunity
to bring healthy, plant-based foods to more people.

Over time we refined the recipe to meet the need for
easy-to-store, economical and convenient ready
cooked meals that retain that hearty, meaty taste of
a home-coglkagi

Our mission statement

Developing evolved nutrition solutions for future generations.
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Spinach, mixed veg and soya
mince in a creamy sauce

Water, Mixed Vegetables (55%) (diced potatoes (21%), diced carrots (15%), spinach (13%), onions (6%)), Soyamince (8%) (texturized vegetable
protein[soya], maize*, beef& onion flavoured soup [maize*, salt, sugar; texturised vegetable protein (soya), vegetable fat (palm fruit, TBHQ),
hydrolysed vegetable protein(soya), yeast extracts (gluten), colourant, acidity regulator, MSG (flavour enhancer), herbs & spices, dehydrated
onion, stabliser, garlic powder, mustard], beefflavoured stock [salt, maze™ flour, MSG (flavour enhancer), hydrogenated vegetable fat
(palmoi, TBHQ), hydrolysed vegetable proten (soya, eqg), colourant, yeast extract, anti-caking agent, acdifiers, spices (imadiated),
flavouring], vegetable oil [sunflower seed, TBE-*Q] sugat ) Freshcream (7%) (mik), Viegetable o (sunflower of, TBHQ), Satted butter
(milk, sait), Salt, Chicken flavoured stock (salidg giLabe fat [paim fruit], yeast extract, anti-cakingagent,
hydrolysed vegetable protein {:o, gl [garic Cele'y] andMSG

[ﬂa.mr enhancer)), Spices. *Cgf®
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‘ ,VERSATILE

Each 100 g serving contains
of an adult’s guidelinedaily amount




Soya mince in a classic
tomato sauce

Tomatoes (66%), Water, Soya mince (8%) (texturized vegetable protein (soya), maize*, beef & onion flavoured soup [maize*,
salt, sugar, texturised vegetable protein (soya), vegetable fat (palm fruit, TBHQ), hydrolysed vegetable protein (soya), yeast
extracts (gluten), colourant, acidity requlator, MSG (flavour enhancer), herbs & spices, dehydrated onion, stabiliser, garlic
powder, mustard], beef flavoured stock [salt, maize* flour, MSG (flavour enhancer), hydrogenated vegetable fat (palm oil
TBHQ), hydrolysed vegetable protein (soya, egg), colourant, yeast extract, anti-caking agent, acidifiers, spices (irradiated)

flavouring], vegetable oil [sunflower seed, TBHQ], sugar), Onion, Vegetable oil (sunflower seed, TBHQ), Dehydrated
vegetable (garlic), Chicken flavoured stock (salt, maize*, MSG [flavour enhancer], vegetable fat [palm fruit], yeast extract,
anti-caking agent, hydrolysed vegetable prolecssss . gacing, spices, herbs, vegetable powder [garlic, celery]
and MSG [flavour enhancer]), Suga »oalt, Spices. *Genetically QNTAINS: Soya, Milk, Gluten, Egg
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Spinach, mixed veg and soya
mince in a creamy sauce

Water, Mixed Vegetables (55%) (diced potatoes (21%), diced carrots (15%), spinach (13%), onions (6%}), Soyamince (8%) (texturized vegetable
protein [soya], maize*, beef & onion flavoured soup [maize*, salt, sugar, textunised vegetable protein (soya), vegetable fat (palm fruit, TBHQ),
hydrolysed vegetable protein (soya), yeast extracts (gluten), colourant, acidity requlator, MSG flavour enhancer), herbs & spices, dehydrated
onion, stabliser, garlc powder, mustard], beefflavoured stock [salt, maze* flour, MSG (flavour enhancer), hydrogenated vegetable fat
(palmoil, TBHQ), hydrolysed vegetable proten (soya, egg), colourant, yeast extract, anti-caking agent, acdifiers, spices (imadiated),
flavouring), vegetable oil [sunflower seed, TBHQ), sugar), Fresh cream (7%) (milk), Viegetable o (sunflower of, TBHQ), Salted butter
(milk, sait), Salt, Chicken flavoured stock (salt, maize L BgeLabie fat [paim fruit], yeast extract, anti-cakingagent,
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Each 100 g serving contains
« anadult’s guidelinedaily amo..
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KARISA Pricing
Plant Based Mince
Location
 KARISA Volumes
Payment
R 20 . Terms
AR mince in a closst
——Imato sauce
Albergine and soya miv
IN a curry sauce Cash Flow
; Loadshedding

Developing evolved nutrition
solutions for future generations Merchandise
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