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How and What 
can we do 

better 
together?



GS1 SMME partner exhibitors

Dlloyd Creative EnterprisesFreshmo Brands First Light Distribution

Barcoding, labelling, design 
and promotional printing 

and design services

Sanitary towels 
manufacturer

Mouthwash 
in a Sachet



How do Small Businesses succeed in retail in South Africa?



Products 
available in 

store, online, or 
direct to 

customers

Track and trace, 
Food safety and 

Compliance

A GTIN 
barcode is a 
gateway to 

retail listings 
and sales

GS1 is supporting industry aiming for a “Global Migration to 2D” to enable 
2D barcodes to be read at POS around the world by the end of 2027. 

Key Objective: Successful migration to 2D barcodes by 2027





Who is 
responsible? 

We all are



What drives Consumer behavior? 

Data analytics and customers insights



How do SMME’s 
enter and operate 
successfully in a 

retail environment?



How and What can we do better together?

Legislation and regulatory environment





What should 
SMME’s do more of 

to achieve their 
sales and growth 

goals?





The 
Customer 
is Queen



Retailers are strictly liable for every product you see on their shelves

Governed by strict Food Safety Legislation and Regulations



Product Recalls





Process Flow for the SA Gap Certification Programme

On Going Support is Key





What should 
SMMEs consider 
when operating 

in a retail  
environment?



SME Road to Retail Performance “Tips” for Success

PRODUCT GAP

1 2 3

7 8

54

6 9 10

LABELLING SHELF LIFE

FOOD SAFETY 
CERTIFICATE

OPPORTUNITIES 
FORMAL/MARKETS

BAR CODES 
GS1/CGCSSA

PACKAGING

CONTRACT 
MANUFACTURING

CASH FLOW / 
SALES

MENTORS





www.spazaeats.co.za

0849783220 | onthatile@analyticsxhq.com





How can 
SMMEs stay 
motivated 

and inspired?





NB 
Customer 

Call to 
Action











Pricing

Location

Volumes

Payment 
Terms

Cash Flow

Loadshedding

Merchandise



Thank you



Mishinga Seyuba Kombo  
Mishinga@gmail.com 

KEEP
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